
 

 
 
 
 
Nic Thomas 
Director – Planning, Economy & Climate 
Wiltshire Council 
 
3rd June 2026 
 
Dear Mr Thomas, 
 
Progress re enforcement: request for urgent update 
 
The charitable purposes of the Salisbury Cathedral Close Preservation Society (“the 
Society”) include the preservation, protection, development and improvement of the 
buildings and landscape of the Close and its environs. 
 
I am writing to you because I understand enforcement is part of your brief.  
 
As you will be aware, Salisbury Cathedral Close is the setting of a Grade I-listed Cathedral 
and includes a high proportion of Grade I and Grade II-listed structures.  The Historic Listing 
pays particular attention to the Cathedral’s setting: 
 

The setting of the Cathedral is probably the finest in England. The grouping and 
splendid character of the houses of the Close, all in sites laid down at the time of the 
Foundation of the Cathedral, make all the buildings inside the close wall, including 
the Close Wall itself a group of the first importance. 
 
All the listed buildings in the Close form outstanding group. 

 
The trustees of the Society have concerns about the condition of several of the listed 
buildings in the Close, notably Leaden Hall, 17 and 20 the Close, as well as the degradation 
of the setting caused by inappropriate interventions and use. After a long period of neglect, 
17 and 20 The Close have been subject to planning applications and work has now started 
on 17. However, pending any planning decisions or the start of works, there is, in the 
meantime, a requirement that these highly-listed buildings be subject to maintenance and 
repair. 
 
Leaden Hall: Planning applications PL/2024/00373 and PL/2024/00720 
 
The planning and LBC applications are entirely separate from the requirements for 
maintenance and repair of this Grade 1-listed building and its gardens.   
 
On 29th February 2024, Alessandra Perrone wrote to Becky Jones at Wiltshire Council 
following a visit to Leaden Hall prompted by the planning and LBC applications:  
 



Our most immediate concern however is the very poor and rapidly deteriorating 
condition of Leaden Hall. Water ingress through a failed internal gutter and lack of 
any remedial action and maintenance has led to extensive areas of damage and dry 
rot within the oldest part of the house, at its southern end. Sections of the historic 
plaster ceiling within the principal historic rooms have collapsed and recent organic 
growth was noticed across both second and first floor level.  

 
That loss of historic fabric is unacceptable. We would urge your Authority to 
seek immediate action from the applicant to prevent further deterioration of the 
condition of the building. We would recommend that, as a minimum, a 
temporary roof cover and an external discharge for the internal gutter are 
required, and the repair and make good of the areas that have been damaged.  

 
These works are considered urgent and necessary for the protection of the 
building and should be undertaken prior to and independently from the current 
proposals1, if necessary through the exercise of the statutory powers that are 
conferred to your Authority under section 54 or 48 of the Planning (Listed Buildings 
and Conservation Areas )1990 Act. Should these urgent works not be carried out in 
the next three months we will consider including Leaden Hall on the Heritage at Risk 
Register. 

 
This level of neglect brings to the fore the concern that we have previously expressed 
for other highly graded historic assets within the estate which are or are about to 
become vacant. 

 
It is of the utmost importance that all the heritage assets owned by the Cathedral are 
fully considered within a strategic and integrated approach that ensures their 
conservation and maintenance needs are met, while contributing to the delivery of 
the Cathedral’s wider aims and objectives.  

 
She followed this up with a further letter to Becky Jones on 16th August 2024:  
 

In our engagement with Leaden Hall early this year, our immediate concern has been 
the deteriorating conditions of some the oldest remaining parts of the building. In 
April the applicant has reported on the implementation of emergency works to stop 
further water ingress into the building, by addressing the damaged internal gutter. We 
were reassured by that prompt response and we advise that these works need to 
be followed by the full repair of the affected areas, separately from the 
outcome of this application.  

 
 
The trustees of the SCCPS are not aware of any internal repairs having been carried out.  
There appear to have been limited external repairs.  There is also limited maintenance being 
carried out to the garden, but the Grade II-listed gates continue to deteriorate (and have lost 
historic fabric), while the drive has become overgrown, which risks the loss of its layout 
dating back to the late 18th Century. 
 
I wrote to the Enforcement Team on 3rd July 2025 about this issue. (Copy at Annex A.)  I 
have not yet received a reply. 
 
What action has the Planning Department taken in response to these two letters? 
 
Parking 

 
1 My bold font and highlighting. 



 
In 2023, agents acting for the Chapter of Salisbury Cathedral applied for permission for a 
permanent car park to the South of Marsh Close, along with subsidiary works in Marsh Close 
(PL/2023/09615).  The application was turned down on 24/3/25.  Reasons given for the 
refusal included: 
 

The scheme as proposed would not, it is considered, significantly improve or 
enhance the condition and appearance of the existing car park, and the overall 
scheme design fails to enhance the setting of the surrounding heritage assets. The 
proposals are not considered to address the policy requirements of the NPPF or 
CP58 in terms of enhancing the character or setting of the internationally important 
heritage assets. The scheme also fails to meet the sustainable and green agenda put 
forward by the Cathedral document Moving Green (Moving Green: Towards more 
sustainable travel at Salisbury Cathedral and Close, Dec 2022).  

 
The proposal as submitted would therefore be contrary to the Salisbury 
Neighbourhood Development Plan 2020 – 2038 Policy 7 which seeks to enhance the 
internationally distinctive character of the Close, as well as Core Policy 57 and Core 
Policy 58 of the Wiltshire Core Strategy which seek to protect, conserve and where 
possible enhance the historic environment. The proposal is also considered contrary 
to NPPF 2024 para 219, which requires development within the setting of heritage 
assets to enhance or better reveal their significance. 

 
Notwithstanding that the temporary consent has lapsed, the car park remains in use.  The 
SCCPS recognises the need for a car park in the Close, but is seeking a design that is 
sympathetic to the sensitivity of the site as well as addressing environmental concerns, not 
least with regard to pollution of nearby watercourses. 
 
Historic England has commented on the unacceptable appearance of the current car park in 
its submission of 4/1/24 in respect of the planning application: 
 

… the degraded condition of the carpark has since been brought to our attention and 
therefore, if the use of this land for carparking is to be made permanent, we suggest 
that a landscaping condition should be applied to any consent, to ensure that the site 
is maintained to a quality appropriate to its outstanding environs. 

 
What action has the Planning Department taken to secure a more acceptable scheme for the 
car park? 
 
Marsh Close 
 
Marsh Close forms part of the setting of the Grade I-listed Cathedral and numerous other 
structures listed Grades 1 and II*.  There is no consent in place for its use as a car park.  
Nonetheless, it is used on a regular basis for car-parking when there are events at the 
Cathedral, notwithstanding the availability of plentiful car parking facilities nearby in the city. 
It is also used for large-scale events which are at odds with its sensitivity as part of the 
setting of the Cathedral. 
 
In commenting (4/1/24) on planning application PL/2023/09615, which was refused on 
24/3/25, Eve Van Der Steen of Historic England advised Wiltshire Council: 
 

We also note that some of the application documentation makes mention of 
occasional carparking on Marsh Close, albeit not as part of the works for which 
consent is sought. Your Authority should investigate the use of this land for 
carparking. Given its immense sensitivity as a key part of the setting for the grade I 



listed Cathedral and the other highly graded buildings within the Close, but also due 
to its significant communal and aesthetic value as demonstrated by its depiction in 
the paintings of Constable, the approporiateness (sic) of carparking here should be 
carefully interrogated. 
 

What action has the Planning Department taken to address the concerns set out by Eve Van 
Der Steen? 
 
Cabinets in Marsh Close   
 
The Care of Cathedrals Measure 2011 has statutory force. The associated guidance “A 
User’s Guide to the Care of Cathedrals Measure”) notes that the purpose of the Measure is 
to …ensure that the right changes are made, in the right way.  
 
Two large, intrusive cabinets have been installed in Marsh Close.  It seems that their 
purpose is to provide power etc to support large-scale and inappropriate events. There does 
not appear to have been an application for planning permission/LBC in respect of either of 
them.  Consequently, there installation looks to be contrary to the “User’s Guide” which says: 
 

The Commission recommends that all applications for Listed Building Consent or 
Scheduled Monument Consent within the cathedral precinct are made by Chapter, 
even if the works are to be carried out by another person or body (such as a tenant 
or utility company). This can help to ensure coordinated consultation in cases of 
‘dual control’. 

 
Had an application been made, there would have been an opportunity for public comment on 
a matter of local – and even national interest - given the importance of the location. 
 
What action is the Planning Department taking in respect of these cabinets? 
 
Conclusion 
 
The Close and its buildings are of national, if not international importance.  The issues I have 
raised are all detrimental to the quality of the setting of the Cathedral as well as putting 
significant buildings at risk of further harm.  I look forward to receiving your response. 
 
Yours sincerely 
 
 
Jeremy Edwards 
Chair, Salisbury Cathedral Close Preservation Society 
 
Cc:  Cllr George Jeans, Chair, Southern Area Planning Committee; Cllr Sven Hocking; Becky 
Jones, Wiltshire Council; Andrew Minting, Wiltshire Council; Rebecca Barrett, Regional 
Director, SW Region, Historic England; Catherine Armstrong, the Georgian Group; Claudia 
Suckling, Wiltshire Historic Buildings Trust. 
 



Annex A 
 
 
From: Jeremy Edwards <edwardsjde@gmail.com> 
 
Subject: Enforcement enquiry: Leaden Hall, The Close, Salisbury 
 
Date: 3 July 2025 at 14:53:22 BST 
 
To: natalie.rivens@wiltshire.gov.uk 
 
Cc: Sven Hocking <shocking@salisburycitycouncil.gov.uk>, Becky Jones 
<Becky.Jones@wiltshire.gov.uk>, Anya@georgiangroup.org.uk, claudia@whbt.org.uk, 
simon.hickman@historicengland.org.uk 
 
 
Dear Ms Rivens, 
  
I hope this finds you well.  
 
The charitable purposes of our society, the Salisbury Cathedral Close Preservation Society 
(“the Society”) include the preservation, protection, development and improvement of the 
buildings and landscape of the Close and its environs. 
  
I am writing to you because I understand you deal with enforcement issues relating to 
planning. 
  
As you will be aware, Salisbury Cathedral Close is the setting of a Grade I-listed Cathedral 
and includes a high proportion of Grade I and Grade II-listed structures.  The Historic Listing 
pays particular attention to the Cathedral’s setting: 
  
The setting of the Cathedral is probably the finest in England. The grouping and splendid 
character of the houses of the Close, all in sites laid down at the time of the Foundation of 
the Cathedral, make all the buildings inside the close wall, including the Close Wall itself a 
group of the first importance. 
 
All the listed buildings in the Close form outstanding group. 
  
The trustees of the Society have concerns about the condition of Leaden Hall located in the 
Cathedral Close, and while a planning application has been submitted for its use, there is an 
immediate requirement that this highly-listed building be subject to maintenance and repair. 
  
Leaden Hall: Planning applications PL/2024/00373 and PL/2024/00720 
  
The planning and LBC applications are entirely separate from the requirements for 
maintenance and repair of this Grade 1-listed building and its gardens.  (The latter are the 
subject of an application to Historic England for registration.) 
  
On 29th February 2024, Alessandra Perrone wrote to Becky Jones at Wiltshire Council 
following a visit to Leaden Hall prompted by the planning and LBC applications:  
  
Our most immediate concern however is the very poor and rapidly deteriorating condition of 
Leaden Hall. Water ingress through a failed internal gutter and lack of any remedial action 
and maintenance has led to extensive areas of damage and dry rot within the oldest part of 
the house, at its southern end. Sections of the historic plaster ceiling within the principal 



historic rooms have collapsed and recent organic growth was noticed across both second 
and first floor level.  
  
That loss of historic fabric is unacceptable. We would urge your Authority to seek immediate 
action from the applicant to prevent further deterioration of the condition of the building. We 
would recommend that, as a minimum, a temporary roof cover and an external discharge for 
the internal gutter are required, and the repair and make good of the areas that have been 
damaged.  
  
These works are considered urgent and necessary for the protection of the building and 
should be undertaken prior to and independently from the current proposals, if necessary 
through the exercise of the statutory powers that are conferred to your Authority under 
section 54 or 48 of the Planning (Listed Buildings and Conservation Areas )1990 Act. Should 
these urgent works not be carried out in the next three months we will consider including 
Leaden Hall on the Heritage at Risk Register. 
  
This level of neglect brings to the fore the concern that we have previously expressed for 
other highly graded historic assets within the estate which are or are about to become 
vacant. 
  
It is of the utmost importance that all the heritage assets owned by the Cathedral are fully 
considered within a strategic and integrated approach that ensures their conservation and 
maintenance needs are met, while contributing to the delivery of the Cathedral’s wider aims 
and objectives.  
  
She followed this up with a further letter to Becky Jones on 16th August 2024:  
  
In our engagement with Leaden Hall early this year, our immediate concern has been the 
deteriorating conditions of some the oldest remaining parts of the building. In April the 
applicant has reported on the implementation of emergency works to stop further water 
ingress into the building, by addressing the damaged internal gutter. We were reassured by 
that prompt response and we advise that these works need to be followed by the full 
repair of the affected areas, separately from the outcome of this application.  
  
  
The trustees of our Society are not aware of any internal repairs having been carried out. 
 
 
There appear to have been limited external repairs. There is also limited maintenance being 
carried out to the garden, but the Grade II-listed gates continue to deteriorate (and have lost 
historic fabric), while the drive has become overgrown, which risks the loss of its layout 
dating back to the late 18th Century. 
  
 
Bearing in mind legislative powers and duties, including the Planning (Listed Buildings and 
Conservation Areas) Act 1990, the National Planning Policy Framework and the recently-
made Neighbourhood Plan, I should be grateful for your advice on the steps you have taken 
or plan to take in respect of the maintenance and repair of features of Leaden Hall and its 
gardens 
 
  
Yours sincerely, 
 
 



 
 
 
 
 
 
 
 

 
Jeremy 
  
  
Jeremy Edwards 
Chair 
Salisbury Cathedral Close Preservation Society 
 
 

 
 


